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AGENDA
THE BOARD OF REGENTS
OF THE UNIVERSITY OF NEBRASKA

Varner Hall
Friday, October 23, 2009
1:00 p.m.
CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN ON
SEPTEMBER 4, 2009

KUDOS

Tim Fitzgerald, Manager of Photography, UNO

Joan DeHaven, Accounts Payable Manager, Finance Office, UNK
Nick Knopik, Facilities Management and Planning, UNMC
Suzanne Becking, EEO/Instructional Technology Specialist, UNL
Jeri Cunningham, Office Associate/Department of Entomology, UNL

PUBLIC COMMENT

@ The standing rules of the Board provide that any person who gives 24 hours notice to the
Corporation Secretary of the Board may speak to any item that is not on the agenda for up to five
minutes. The Chairman has approved that the Board shall provide one hour for individuals to
address the issue of embryonic stem cell research. Interested individuals were asked to contact
the Corporation Secretary of the Board.

(b) The Standing Rules of the Board also provide that any person may appear and address the
Board of Regents on any item on the agenda for this meeting. Each person will be given up to
five minutes to make his or her remarks.

POLICY ISSUES
Board of Regents Consideration of Human Embryonic Stem Cells
HEARINGS

UNIVERSITY CONSENT AGENDA
A. ACADEMIC AFFAIRS
1. President’s Personnel Recommendation Addendum VIII-A-1
B. BUSINESS AFFAIRS
University of Nebraska-Lincoln
1. Authorize the Chancellor to approve a contract for a 2009 postseason football
game Addendum VI11-B-1
University of Nebraska at Omaha







University of Nebraska Central Administration

8. Approve the attached Resolution (1) approving the adoption of a Bond
Resolution by the University of Nebraska Facilities Corporation authorizing the
issuance of not to exceed $60,000,000 aggregate principal amount of University
of Nebraska Facilities Corporation Deferred Maintenance Bonds, Series 2009,
(2) approving and authorizing the execution and delivery of a Financing
Agreement, a Continuing Disclosure Certificate, a Tax Compliance Agreement,
an Amended and Restated Depository and Disposition Agreement, an
Inducement Letter, and a Preliminary Official Statement, (3) authorizing the sale
of such Bonds at a negotiated sale and authorizing the Vice President for
Business and Finance to determine interest rates (not to exceed a true interest cost
of 4.0%), principal amounts, principal maturities and redemption provisions of
such Bonds, and (4) approving the preparation and use of a Final Official
Statement
Addendum IX-B-8

Additional Item — University of Nebraska Medical Center

9. Approve naming the UNMC Eye Institute building the “Stanley M. Truhlsen Eye
Institute” Addendum 1X-B-9

C. FOR INFORMATION ONLY
1. Board of Regents agenda items related to pealtion AgR INFORMue2nl CenO5EicFinancing 97Tj-




VIII. UNIVERSITY CONSENT AGENDA
A ACADEMIC AFFAIRS
1. President’s Personnel Recommendation Addendum VI1I-A-1
B. BUSINESS AFFAIRS

University of Nebraska-Lincoln

1. Authorize the Chancellor to approve a contract for a 2009 postseason football
game Addendum VI11-B-1

University of Nebraska at Omaha

2. Approve the selection of to provide architectural design
services for the renovation of Roskens Hall at the University of Nebraska at
Omaha [Note: The name of the firm selected will be provided on Thursday,
October 22 prior to the Board meeting] Addendum VI11I-B-2




The President’s Personnel Recommendation Addendum VIII-A-1
Meeting Date: October 23, 2009

The following appointment was authorized by President Milliken per Board of Regents Bylaw 2.2

University of Nebraska-Lincoln

Adjustment

Susan Fritz, Interim Dean and Director of the Agricultural Research Division (Special), Associate Vice
Chancellor (Special) for the Institute of Agriculture and Natural Resources, and Professor
(Continuous) Department of Agricultural Leadership, Education and Communication (AgLEC);
effective 10/01/2009; $190,572 FY, 1.00 FTE (includes Associate Vice Chancellor stipend of $17,484
and Interim Dean and Director stipend of $15,735). Add title Interim Dean and Director of the
Agricultural Research Division (Special) and increase salary from $174,837 (includes stipend of
$17,484)



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The Board of Regents Addendum VIII-B-1
Business Affairs

October 23, 2009

University of Nebraska-Lincoln (UNL) 2009 Postseason Football Game

Authorize the Chancellor to approve a contract for a 2009 postseason
football game.

November 7, 2008 — The Board of Regents authorized the Chancellor of
University of Nebraska-Lincoln to approve a contract for a 2008
postseason football game.

Postseason football game negotiations will soon begin. This
authorization will assure adequate time to complete all arrangements for
the postseason game.

None

None

Tom Osborne
Athletic Director

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

September 29, 2009



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

Addendum VII1-B-2
The Board of Regents
Business Affairs
October 23, 2009

Architect selection for the Renovation of Roskens Hall at the University
of Nebraska at Omaha

Approve the selection of Holland Basham Architects to provide
architectural design services for the renovation of Roskens Hall at the
University of Nebraska at Omaha (UNO).

June 12, 2009 - The Board of Regents approved the program statement
and the preliminary budget for the Renovation of Roskens Hall at UNO.

A Project Evaluation Board consisting of the Assistant Vice President for
Business and Finance/Director of Facilities Planning and Management,
one representative from the UNO College of Education, one
representative from UNO Facilities Management and Planning, and two
external members have selected Holland Basham Architects to provide
architectural design services for the renovation of Roskens Hall. This
firm was selected from a field of seventeen firms submitting proposals



IX. UNIVERSITY ADMINISTRATIVE AGENDA
A. ACADEMIC AFFAIRS

1. Approve dissolution or merger of University of Nebraska Medical Center Multi-
Departmental Academic Centers for Research, Teaching and/or Service



Vice President for Business and Finance to determine interest rates (not to exceed
a true interest cost of 3.50%), principal amounts, principal maturities and
redemption provisions of such Series 2009 Bonds, and (4) approves the
preparation and use of a final Official Statement Addendum IX-B-6

7. Approve the program statement of a new Eye Institute building on the campus of
the University of Nebraska Medical Center (UNMC), which authorizes UNMC
to hire outside consultants and spend up to 3% of the preliminary Total Project
Cost estimate to complete design through Intermediate Design
Addendum IX-B-7

University of Nebraska Central Administration

8. Approve the attached Resolution (1) approving the adoption of a Bond
Resolution by the University of Nebraska Facilities Corporation authorizing the
issuance of not to exceed $60,000,000 aggregate principal amount of University
of Nebraska Facilities Corporation Deferred Maintenance Bonds, Series 2009,
(2) approving and authorizing the execution and delivery of a Financing
Agreement, a Continuing Disclosure Certificate, a Tax Compliance Agreement,
an Amended and Restated Depository and Disposition Agreement, an
Inducement Letter, and a Preliminary Official Statement, (3) authorizing the sale
of such Bonds at a negotiated sale and authorizing the Vice President for
Business and Finance to determine interest rates (not to exceed a true interest cost
of 4.0%), principal amounts, principal maturities and redemption provisions of
such Bonds, and (4) approving the preparation and use of a Final Official
Statement
Addendum IX-B-8

Additional Item — University of Nebraska Medical Center

9. Approve naming the UNMC Eye Institute building the “Stanley M. Truhlsen Eye
Institute” Addendum IX-B-9






Recommend to be Merged into Other Approved Centers









TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

The Board of Regents Addendum IX-B-1
Business Affairs

October 23, 2009

Capital Improvements for the Nebraska Unions, University Health
Center and University Housing Facilities at the University of Nebraska-

Lincoln (UNL)

Approve the attached Resolution to authorize expenditure of up to
$1,694,154 for capital improvements for the Nebraska Unions,



follows:

RESOLUTION

BE IT RESOLVED by the Board of Regents of the University of Nebraska (the "Board") as

1. The Board hereby finds and determines:

(a)

(b)

(©)

Pursuant to its Bond Resolution dated as of December 1, 1964, authorizing the issuance of
Revenue Bonds by the Board (the "Resolution™), the Board has heretofore issued revenue bonds
payable from the revenues and fees derived from the ownership and operation of the dormitories
and other facilities for the housing and boarding of students, student unions, student health
facilities and other facilities for the activities of students located on the campus of the University
of Nebraska-Lincoln, under which a Surplus Fund was created,;

Section 6.2 of the Resolution requires the Board to operate the “facilities” (as defined in the
Resolution) in an efficient, sound and economical manner and to keep all Facilities and
betterments thereto in good repair, working order and condition and to make all necessary and
proper repairs, renewals, replacements, additions, extensions and betterments thereto, so that at all
times the business carried on in connection therewith shall be properly and advantageously
conducted.

The “facilities" include the Nebraska Unions, the University Health Center and all facilities and
structures for the housing and boarding of students located and currently or hereafter existing on
the campus of the University of Nebraska-Lincoln, which facilities require certain renewals,
replacements, additions, betterments and extensions to maintain the Revenue and Fees. In order
to accomplish such renewals, replacements, additions, betterments and extensions, the sum of
$1,694,154 should be expended from the Replacement Fund as indicated on the attached
schedule.

2. Authorization. The Board hereby authorizes the transfer of up to $1,694,154 from the Surplus Fund
established pursuant to the Resolution to the Replacement Fund, and the expenditure of up to
$1,694,154 from the Replacement Fund for the projects herein identified. The Vice Chancellor for
Business and Finance at the University of Nebraska-Lincoln, is hereby designated as the University
representative who may certify to the Trustee the specific payments to be made from the Replacement
Fund.

3. 1986 Surplus Fund. There currently are monies or investments in the Surplus Fund including

accruals in excess of $1,694,154.



University of Nebraska - Lincoln
Capital Improvement Requests

October 2009

SUMMARY
Department Funding Requested
Nebraska Unions $ 349,300
University Health Center 207,854
University Housing 1,137,000




Stackable Chairs for City Union 77,750 | Replace existing used chairs
Centennial Room (800) and carts (10)

Concrete Repairs on Union City Union 11,000 | Replacement of damaged
Plaza concrete

Auto Scrubber City Union 7,000 | Maintenance of terrazzo floor
Chlorination and Filtration City Union 3,900 | Replace existing chlorination
System for Broyhill Fountain and filtration system
Centennial Room Draperies City Union 3,000 | Replace old worn draperies




UNIVERSITY HOUSING
Detail of Improvement Requests

Funding
Project Location Required Justification
Roof Replacement Selleck $400,000 | Last phase — Replace leaking
and aging 15-year roofs
Exterior Trim, Fascia, Soffits | Neihardt 150,000 | Replace/repair 75-year old
and Gutter wood; fourth year of 6-year
project
Fire Escape Selleck 150,000 | Replace escape that is worn out,
due to rust
MattreOruseplacement Housing System 26,000 | Replace worn out mattreOres
Install Fire Sprinklers Colonial Terrace 60,000 | Fire/life safety in three 2-story
Apartments guad apartment buildings
Install Fire Sprinklers Vine Street Apartments 112,000 | Fire/life safety
Building Foundation and Housing System 30,000 | Required repairs to eliminate
Drainage water damage
Dish Machine Selleck 209,000 Replace — Parts & service are

no longer available




TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

The Board of Regents Addendum IX-B-2
Business Affairs
October 23, 2009

Improvements for the University of Nebraska-Lincoln (UNL) Parking
and Equipment and construction of additional parking

Approve the Resolution to authorize the expenditure of up to $1,116,500
from the Surplus Fund of the UNL Parking Revenue Bonds to improve
certain property and equipment and






to pay the Costs of Construction of the Parking Project



PARKING IMPROVEMENT REQUESTS
University of Nebraska - Lincoln

October 23, 2009

Funding
Project Location Required Justification
New lot to address demand of
Whittier Parking Lot Development | City Campus $406,500 | newly renovated Whittier
Building
Parking Lot Maintenance and Repair | City and East Campus 210,000 | Maintenance and repair
1001 Y Street Development City Campus 165,000 Deve_lop new lot on recently
acquired property
Develop new lot to replace
14" & R Parking Lot Development | City Campus 140,000 surface stalls displaced by

19th

building projects south side of
campus




TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

The Board of Regents Addendum IX-B-3
Business Affairs

October 23, 2009

Allwine Prairie/Glacier Creek Preserve

Approve the Purchase Agreement by and between NS-The Heritage,
L.L.C. (Heritage), the Papio-Missouri River Natural Resources District
(NRD) and the Board of Regents for approximately 83 acres of land
adjacent to University of Nebraska at Omaha’s Allwine Prairie Preserve.

September 8, 2006 — Approved an agreement by and between UNO, SID
#531, and Heritage for a permanent sanitary sewer easement and
temporary sewer construction easement through UNO’s Allwine Prairie
and fence improvements.

Funding from the NRD, a UNO Nebraska Environmental Trust grant and
a portion of the proceeds to be received from Heritage for easement
rights allows UNO to move forward with the phased expansion of the
Allwine Prairie Preserve. Located at 14810 State Street, the 83 acres to
the east and north of the existing 160 acre Allwine Prairie will be
purchased from Heritage. The Big Papillion Creek will border the
property on the east. A map of the subject parcel is attached.

In return for the NRD’s contribution, UNO will grant to the NRD a
mitigation bank easement. The University has no responsibility for costs
associated with this easement. However, UNO will manage the
established easement and property connecting to the Allwine Prairie, to
provide a continuous, prairie-wetland complex in support of
environmental education, research and native habitat conservation. The
appraised value of the property is $1,038,000. It is currently
unimproved. An environmental assessment will be completed prior to
closing.

The proposed agreement has been reviewed and approved as to form and
content by the Office of the University General Counsel.

$1,200,000
Estimated Operating and Maintenance. No Additional Impact to UNO.
NRD $ 581,000

NET grant 519,000
UNO revolving funds 100,000



ALLWINE PRAIRIE/GLACIER CREEK PRESERVE
Background Information

The Glacier Creek Preserve Project is designed to ensure the long-term viability of a unique
prairie-wetland complex of habitats maintained to enhance environmental education and research
for the University and for the Omaha area. This phase of the project is to acquire 83 acres of
property adjacent to UNO’s Allwine Prairie Preserve to extend the boundary to the Big Papillion
Creek.

The University is joined by the Papio-Missouri River NRD to acquire the property. Acquisition
of the property will provide a habitat corridor between the existing Allwine Prairie and the Big
Papillion Creek. In addition to the habitat corridor, the expansion will (a) allow for the creation
of a unique lowland creek and wetland complex and (b) prevent the ecological isolation of the
existing preserve. In combination, these factors are critical to maintaining the long-term viability
of this unique prairie-wetland-stream and woodland corridor complex for environmental
education.

North




TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

The Board of Regents Addendum IX-B-4
Business Affairs

October 23, 2009

Surface Parking Addition at the University of Nebraska at Omaha
Approve the attached Resolution authorizing the expenditure of
$300,000 from the Sixth Series Surplus Fund to partially fund parking lot

addition.

During the last five years the Board of Regents approved similar requests
as follows:

Prior approvals Amount

September 2009 $1,175,000
April 2009 350,000
March 2009 526,000
March 2008 625,471
April 2006 900,000

Section 3.8.5 of the Bond Resolution permits the payment of the Costs of
Construction or Acquisition of buildings or facilities of the type specified
in Section 85-403, Reissue Revised Statutes of Nebraska, as amended,



FIFTH SUPPLEMENTAL RESOLUTION
TO
SIXTH SERIES RESOLUTION

Dated: October 23, 2009
ARTICLE XXXIX

BE IT RESOLVED by The Board of Regents of the University of Nebraska (the “Board”) as
follows:

Section 39.1. Definitions. Unless the context shall clearly indicate some other meaning, for all
purposes of this Article XXXI1X, all words and terms used in this Article XXXIX which are defined in the
Master Indenture, the General Resolution, the Sixth Series Resolution, or any Supplemental Resolution to
the Sixth Series Resolution shall have the respective meanings given to them in the Master Indenture, the
General Resolution, the Sixth Series Resolution, or such Supplemental Resolution. Unless the context
shall clearly indicate some other meaning, the following words and terms shall for all purposes of the
General Resolution, for all purposes of the Sixth Series Resolution, for all purposes of any Supplemental
Resolution to the Sixth Series Resolution, for all purposes of this Article XXXIX and for all purposes of
any certificate, opinion or other document therein mentioned have the following meanings with such
definitions to be equally applicable to the singular and plural form of those words or terms having more
than one number and vice versa.

Section 39.2 Findings and Determinations. The Board hereby finds and determines:
@) Pursuant to its General Resolution, the Board has heretofore issued revenue bonds

payable from the revenues and fees derived from the ownership and operation of the student center,
certain student housing and certain parking facilities lo



pay the portion of the Costs of Construction of the Parking Project is not more than $300,000, and (3) the
total of the Corresponding Net Revenues (as defined in Section 3.8.D(3) of the General Resolution) to be
derived by the Board from its operation of the Parking Project during the period beginning on the date
anticipated by the Board that the Parking Project will be ready for use and occupancy, and ending on May
15, 2039, the last date of maturity of the outstanding Parity Bonds issued on the Sixth Series Resolution



Parking Projects

Funding
Project Required Description
Expand lot 9 on the $1,500,000 Total Project Add 825 stalls to lot 9, increasing the
Pacific Street location of
the UNO campus (1,200,000) Parking replacement
Funds (UNO

Revolving funds)



TO:

The Board of Regents

Business Affairs

Addendum IX-B-5



PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The proposed interlocal agreement has been reviewed and approved as to
form and content by the Office of the University General Counsel.

None

NA

UNMC campus energy savings

The Nebraska Medical Center matching funds where applicable
OPPD energy incentives

American Recovery and Reinvestment Act of 2009

Nebraska State Energy Office

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

October 1, 2009



TO: The Board of Regents Addendum IX-B-6
Business Affairs

MEETING DATE: October 23, 2009

SUBJECT: Financing for the OPPD Land Exchange Project at the University of



PROJECT COST:

Of the buildings to be acquired by the Board, 41,000 square feet are
suitable for renovation and long-term occupancy by UNMC. The
remaining buildings will be razed to clear the site for future construction.
The site also includes 400,000 square feet of concrete paved lay-down
space, all of which will be used for parking in the short-term and some of
which may be used for future building sites.

Under the terms of the Exchange Agreement, UNMC will construct new
buildings and pave new lay-down space equivalent to OPPD's current
buildings and paved lay-down space. UNMC will contract with OPPD
for project management including coordination with the project architect.
Completed project phases include: schematic design, design
development, construction review, bidding [mid-Sept] and award
[November]. Construction will take 14 months, and completion is
scheduled for February 2011. Following completion, the Board and
OPPD will agree on the closing date for the exchange which will be
within 30 days following the issuance of Certificate of Occupancy for the
new facilities.

The University of Nebraska Facility Corporation Bonds funding the
project will be issued with a final maturity of up to 8 years. Current bond
market conditions would provide an average interest rate of
approximately 2.85% on the Bonds. The annual debt service (principal
and interest) for the Series 2009 Bonds will match the anticipated receipt
of the trust funds.

Proposed size of Issue $13,500,000
Less: Deposit to Debt Service Reserve (1,310,000)
Cushion for Interest Rate Changes and OID/OIP (400,000)
Costs of Issuance, Rounding (140,000)
Bond proceeds, net 11,650,000

UNMC Equity to Project 4,950,000



RESOLUTION



Corporation, a copy of which is attached hereto as Exhibit C, the terms of which and



final Official Statement shall include the terms of the Bonds, are hereby approved and authorized for delivery
to the purchasers of the Bonds.
V.

BE IT FURTHER RESOLVED BY THE BOARD that (a) the Tax Compliance Agreement dated
the date determined jointly by the Vice President for Business and Finance and the Secretary/Treasurer of the
Corporation among the Board, the Corporation and the Trustee to satisfy the requirements of the Internal
Revenue Code of 1986, as amended, and the applicable regulations thereunder with respect to the Bonds in
the form attached hereto as Exhibit G and made a part hereof by reference, and (b) the Continuing Disclosure
Certificate dated the date determined by the Vice President for Business and Finance executed by the Board to
satisfy the requirements of Rule 15¢2-12 of the Securities and Exchange Commission with respect to the
Bonds in the form attached hereto as Exhibit H and made a part hereof by reference, are each hereby
approved, adopted, ratified and affirmed, together with such changes, additions, deletions or modifications as
the Chair of the Board, University counsel and bond counsel shall approve as being in the best interests of the
Board and the University of Nebraska.

VI.

BE IT FURTHER RESOLVED BY THE BOARD that the members and officers of the Board and
the officials of the University of Nebraska, or any of them, be, and they hereby are, and each of them hereby
is, authorized and directed to take any and all action including the execution of all papers, certificates, receipts
and documents, they or any of them may deem necessary or desirable to effectuate, in accordance with the
terms of this Resolution, the delivery of and payment for the Bonds.

VII.

BE ITFURTHER RESOLVED BY THE BOARD that all actions heretofore taken for or on behalf
of, or in the name of the Board, by any of the members or officers thereof or by any officers of the University
of Nebraska with respect to the authorization or offering for sale of the Bonds are hereby validated, ratified

and confirmed.






outpatient services and increase clinical and translational research capacity
as follows:

f  Outpatient Eye Care: Separate clinic areas for specialty care
including general ophthalmology and cornea, glaucoma, retinal
diseases and neuro-ophthalmology. Patient-care areas will be
closely integrated with the clinical research and diagnostic center to
support clinical research studies and also provide state-of-the-art



PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

Proposed start of construction:
Proposed completion of construction:
$20,000,000

Estimated Operating and Maintenance
1% Assessment

Private Donations
Donald S. Leuenberger
Vice Chancellor for Business and Finance

Harold M. Maurer, Chancellor
University of Nebraska Medical Center

October 1, 2009

May 2011
December 2012

$541,990
200,000






provide the best possible education for trainees and community eye doctors to meet the future
needs of Nebraskans.

The potential to achieve this vision is currently limited by the capacity, design and condition of
the current eye clinic building.

It is recommended to construct a new state-of-the-art Eye Institute building to house the academic
programs and faculty practice clinics of the DOVS, providing expanded education space,
outpatient services and increase clinical and translational research capacity as follows:

e Outpatient Eye Care: Ambulatory clinic space designed to facilitate contemporary best clinic
management practices will allow faculty to see patients and teach residents and fellows in
more efficient and attractive space; including specific areas for general ophthalmology and
cornea, glaucoma, retinal diseases and neuro-ophthalmology. Patient-care areas will be
closely integrated with the clinical research and diagnostic center to support clinical research
studies and also provide state-of-the-art patient care. Adjacent to the ambulatory clinic will be
an optical dispensary shop to provide optical devices, glasses and contact lenses for patients.

e Children’s Eye Care Center: A new center for children’s eye care will provide a subspecialty
referral center for pediatric eye care not currently available in our region and provide capacity
for clinical research on pediatric eye diseases.

< Clinical Research Center: A dedicated area for clinical research will enable the department to
bring breakthroughs achieved in the Truhlsen Eye Research Laboratories to patients in
clinical studies.

Translational and clinical research space necessary to expand the department’s research
program will encourage collaboration among clinicians and basic scientists to focus on new
approaches in treating vision loss. Targeted areas for research include stem cell therapies for
retinal diseases and glaucoma, gene therapy, novel glaucoma treatments, and retinal
prosthetic devices.

* Regional Diagnostic Center: State-of-the-art diagnostic equipment, not otherwise available in
the community, will be provided for clinical research and advanced patient care and serve as
a resource center for the local community and the region.

The diagnostic center will be equipped with state-of-the-art equipment in visual field testing,
photography, laser imaging of ocular pathologies, and ultrasonography to visualize the
different tissues in the eye and measure for intraocular implants in the eye. The proposed



surgical center will contain the capability for teleconferencing with ophthalmic surgeons in
the local community and across the state to enable UNMC to bring advanced surgical
techniques and innovations to private ophthalmologists across Nebraska.

The proposed Eye Institute will be designed to provide world-class facilities, unique to our
region. A team from UNMC has visited prominent eye institutes across the country and
incorporated some of the best ideas from these centers into plans for the UNMC Eye Institute.
This will be an attractive, highly functional facility with features to make it possible to achieve
national prominence. The new Eye Institute will enable the department to attract outstanding
academic ophthalmologists in various subspecialties. We anticipate the recruitment of nine
additional academic clinicians within the first five years.

C. Purpose and Objectives

The overarching purpose of the project is to establish a center for patient care, clinical research
and education in ophthalmology unparalleled in the region. The new Eye Institute Building will
be designed to facilitate achieving the following major objectives:

1. Clinical and translational research
a. Build a center of excellence targeting areas of current strengths. The proposed project
will position UNMC to become a world leader in stem cell research for treatment of
retinal diseases such as macular degeneration as well as for treatment of optic nerve
diseases such as glaucoma and other optic neuropathies. The project will also target
translational research for retinal prosthetic devices.



UNIVERSITY OF NEBRASKA MEDICAL CENTER




The existing UMA Eye Associate/Lion’s Eye Bank Building, located at 40" Street and Dewey
Avenue on the UNMC campus, was adapted for eye clinic use in 1989 and has now become
obsolete and undersized for current clinical operations causing practice inefficiencies and limiting
growth in clinical research, patient care and education. The building presents a questionable
professional image at best. Its location lacks visibility and convenient patient access.

The DOVS will require a significant expansion of research, clinical, diagnostic and surgical
facilities as well as the recruitment of talented academic ophthalmologists and researchers to
progress to the next level of excellence in ophthalmic research, patient care, and education.

B. Alternatives Considered

Alternative plans such as a multi-specialty center and inclusion of basic science laboratories
within the proposed project were considered. The addition of an ambulatory surgery center was
considered and deferred for construction under a separate project as funding becomes available.
The proposed project was deemed to be the best alternative by providing a center with high
visibility, convenient patient access, and by continuing to conduct basic eye research in the
existing, world-class, basic science research facilities in the DRC).

I1l. LOCATION & SITE CONSIDERATIONS

A. County: Douglas

B. Campus: UNMC Campus in midtown Omaha

C. Proposed Site: The proposed project site is on property recently purchased for campus growth
located at 40" and Leavenworth Streets.
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D. Statewide Inventory: NA
E. Influence of Project on Existing Site Conditions:

1. Relationship to Neighbors: The project site is located at the southeast corner of the
UNMC campus. This is a developing section of the campus, formerly a strip of light
industrial and commercial buildings. The project will be compatible with neighboring
businesses and is convenient to the Weigel Williamson Center for Visual Rehabilitation
and the Home Instead Center for Successful Aging.

2. Utilities: Public electrical, water, sanitary sewer and storm sewer are available in adjacent
public streets. Campus normal and emergency electrical power will be extended to the
site. Heating and cooling will be produced on-site.

3. Parking and Circulation: The location for the new Eye Institute building will provide a
location on the UNMC campus with good visibility, ease of patient access, surface
parking and ease of access to public transit; all necessary to achieve the projected patient
volumes. UNMC currently maintains 119 parking spaces on the property. The project
will provide about 140 parking spaces on comEIetion. Public vehicular access to the
proposed site will be accommodated along 40" Street just north of Leavenworth Street.
Public transportation is convenient to the site at 40" and Leavenworth Streets.

IV. COMPREHENSIVE PLAN COMPLIANCE

The University of Nebraska Medical Center is the only publicly supported institution responsible
for the education of health professionals in Nebraska. The core of the mission of UNMC is to
improve the health of Nebraska through premier educational pr